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Introduction 
• IMWID (located in 

Highlands County) is 
within a sub-watershed 
contributing the 2nd 
highest TP load to Lake 
Okeechobee 

• Proposed amendment to 
3-Party agreement 
• Additional construction 

funding 
• DEP - $4M 
• SFWMD - $2M 
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Project Overview 
• Cooperative project between 

IMWID, SFWMD, FDEP and 
FDACS 

• Identified as a ‘shovel-ready’ 
project through FDEP’s Lake 
Okeechobee Basin 
Management Action Plan 
development efforts 

• Pump stormwater into Above 
Ground Impoundments (AGIs) 
for water quality improvement 
& recycling water for irrigation 
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Completed Activities 

• IMWID acquired 308 ac 
in Oct 2009 ($3.2M) for 
the Phase 1 AGI 

• IMWID acquired 401 ac 
in Feb 2010 ($2.9M) for 
the Phase 2 AGI 

• Conceptual design of 
Phase 1 AGI (308 ac) 
complete 
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IMWID Lands 
Acquired to Date 



Next Steps 

• Finalize design and 
construct Phase 1 AGI  
• ~$4.5M 
• IMWID will utilize a 

design/build contract 
• Contingent upon 

additional funding: 
• Design and construct 

Phase 2 AGI 
• Acquire land (+/- 500 ac), 

design, and construct 
Phase 3 AGI (future 
activity) 
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Phase 1 

Phase 2 



Proposed Agreements 

• FDEP is entering into a separate agreement with 
IMWID providing $4M for construction of Phase 1 (308 
acre AGI) 

• SFWMD is amending the existing 3-Party Agreement to 
update the project schedule and contribute $2M to 
complete the Phase 1 AGI and begin Phase 2 with any 
remaining funds 
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IMWID 
Resolution # 2013-1108 
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A Resolution of the Governing Board of the South 
Florida Water Management District approving an 
agreement amendment with the Istokpoga Marsh 
Watershed Improvement District and the Florida 
Department of Agriculture and Consumer Services for 
the purpose of updating the project schedule and to 
provide additional funding in an amount not to exceed 
$2,000,000, of which $1,110,169 is budgeted in FY14 
and $889,831 is subject to Governing Board approval of 
the FY15 budget; providing an effective date. (Contract 
No. 4600001716-A05) 
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