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Big Cypress Basin Board Meeting
Capital Projects Update
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SOUTH FLORIDA WATER MANAGEMENT DISTRICT

Miller Weir #3

Status/Schedule:

* Preliminary Design was
completed on 4-30-13.

« Final Design Submittal is due
in November.

e Governing Board Award of
the Construction Contract is
tentatively scheduled for
early 2014.

 Approximate Construction
Contract Duration is 365
days.

08/1312012
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SOUTH FLORIDA WATER MANAGEMENT DISTRICT

Big Cypress Basin Field Station

= Progressive Design Build
Contract —

« Completed Solicitation

* DeAngelis Diamond
Construction

« Starting Negotiations for
Phase 1 (through 70%
design)

 Phase 1 Services: October
2013 — November 2014

 Phase 2 Services
(Construction Phase):
November 2014 — November
2016
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SOUTH FLORIDA WATER MANAGEMENT DISTRICT

Big Cypress Basin Field Station

= Phase 1 Services: October 2013 — November 2014

» Decision Point 1
» Draft Site Analysis Technical Memo — December 2013

= Co-Location of Service Center and Field Station

» Decision Point 2
= Submit 70% Design — September 2014

= Enter into further negotiations with design / builder or execute through
separate bid

» Phase 2 Services (Construction Phase): November
2014 — November 2016
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SOUTH FLORIDA WATER MANAGEMENT DISTRICT

Inspection Program

= Structure Inspection Program (SIP)

 Civil, Structural, Mechanical, Electrical & Underwater Inspections
* 5 Year Inspection Cycle

« Structure & Inspection Data loaded to SIP Archival Tool (online repository)

* FY14 BCB Inspection Roster (16 Structures)

« SR29-1, SR29-2, SR29-3, SR29-4, SR29-5, SR29-6A&B, SR29-7, SR29-8
e GG-6&7, HC-2, 175-2&3, TwinEagle, FU1

SOUTH FLORIDA WATER MANAGEMENT DISTRICT
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SOUTH FLORIDA WATER MANAGEMENT DISTRICT

Big Cypress Capital Projects Update

QUESTIONS?
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