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Today’s Presentation

=Balancing the FY13 Budget
*FY13 Proposed Budget Overview

e Proposed Adjustments
 Revenues/Expenditures

* Millage Rates
= Next Steps
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Where we were in July

used to calculate rolled back rates

= Utilize ad valorem one-time cash balance from
FY12 projected balances

= |dentify reductions or budget items that are
appropriate to fund from one-time balances

* Report back to Governing Board as part of
budget adoption process



The FY13 Budget is Balanced

Ad Valorem Gap 4,739,012
Shifts to Fund Balance 3,656,372
Recurring PA/TC Reductions 450,000
Revenue Adjustments 632,640
Remaining Gap -
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FY13 Budget-Proposed Adjustments

August 1 Proposed Budget 568,154,492
Proposed Adjustments:

BCB Board Changes (425,654)
Recurring PA/TC Reductions (450,000)
September Proposed Budget 567,278,838




FY13 Budget — Revenues

FY13 Proposed Revenues
$567,278,838

Ad Valorem Tax
268,114,920
47%

Budgeted Ad
Valorem Fund
Balances

146,301,342
26%

Budgeted Non Ad
Valorem
Balances/Other
50,924,958

9% Ag Priv Tax
11,352,040
Investment State Sources 2%

Earnings Federal Sources 84,850,510
4,954,300 780,768 15%

1% <1%



- FY13 Budget — Expenditures

FY13 Proposed Expenditures
$567,278,838

Restoration Modeligg & Scientific
upport
$244£193§2’186 $12,736,506 Internal Service Funds
2% $33,462,821
6%
Land Stewardship
$25,182,093
4%

Mission support
$37,955,291
7%

Operations &

Maintenance

$181,843,982
32%

Water supply Regulation
$11,176,902 $19,937,057
2% 4%



Proposed Millage Rates

10

July GB % Change
FY12 FY13 Approved from Rolled
Millage Rate Adopted | Rolled Back | Millage Rates Back
District-wide 0.1785 0.1757 0.1757 0.00%
Okeechobee Basin 0.1954 0.1919 0.1919 0.00%
Everglades Construction
Project 0.0624 0.0613 0.0613 0.00%
Total Okeechobee Basin 0.4363 0.4289 0.4289 N/A
District-wide 0.1785 0.1757 0.1757 0.00%
Big Cypress Basin 0.1633 0.1638 0.1633 -0.31%
Total Big Cypress Basin 0.3418 0.3395 0.3390 N/A




Key Upcoming Dates

= September 13 Public Hearing:

« Adopt tentative millage rates and tentative FY2012-2013
budget

 Adopt EAA and C-139 Basin Agricultural Privilege
Taxrolls

= September 18: Governor’s Office and Legislative
Budget Commission review complete

= September 25 Public Hearing:
« Adopt final millage rates and final FY2012-2013 budget
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