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Project Location 



 
 
 

2-Step Procurement Process 
 

Step 1 - Request for Qualifications to short-list 
Proposers 
• 15 firms submitted Statements of Qualifications 

• Short-List established by the Governing Board on 
May 10, 2012  
• Archer Western Contractors, LLC 

• Burns & McDonnell Engineering Co., Inc. 

• Harry Pepper & Associates, Inc. 

• MWH Constructors, Inc. 



 
 
 

2-Step Procurement Process 
 
Step 2 – Request for Proposals (RFP): 

 Technical Documents (Design Definition) and 
Draft Contract Provided to Short-Listed Firms 

Collaboration Meetings 

Proposals Included: 
• Technical Proposal 

• Cost Proposal (Lump Sum and Life Cycle Costs) 

• Small Business Enterprise (SBE) Plan 

• Oral Presentation 



 
 
 

RFP Evaluators 

 Alex Damian (Assistant Division Director): 20 years experience of 
operation and maintenance of infrastructure 

 Lesra Harris (OMC Professional Supervisor): 21 years experience of 
pump station operation 

 John Creswell, PE (Section Lead): 28 years experience of building 
and structures. 
 Greg Cantelo, P.E (Section Administrator): 15 years experience of 

pump station design 

 Northon Jocelyn (Lead Mechanical Engineer): 16 years experience 
of pump station construction and operation 

 Tom McKernan (Principal Construction Manager): 20 years 
experience of construction sequencing and constructability 

 



 
 
 

Rankings 

 
Rank 

 
Score 

 
Design/Build Firm 

Lump Sum 
Price 

Net Present 
Value 

1 86.33 Archer Western Contractors, LLC $63,883,800 $70,417,050 

2 82.87 Harry Pepper & Associates, Inc. $73,048,276 $81,379,106 

3 67.03 MWH Constructors, Inc. $86,492,746 $92,151,706 



 
 
 

 Staff recommends selection of Archer Western 
Contractors, LLC with a Lump Sum Cost of 
$63,883,800.00 
• SBE percentage is 25% including design engineering, 

surveying, environmental assessment, underground utilities, 
trucking, earth movement, roofing, and electrical and 
mechanical construction. 

 (Contract Number 4600002731) (Greg Coffelt,  
ext. 6853) 

 

Recommendation 



A Resolution of the Governing Board of the South Florida 
Water Management District to authorize entering into a three-
year contract with Archer Western Contractors, LLC, one of 
four shortlisted firms pre-qualified for the design/build of the  
L-8 Reservoir Pump Station and Inflow Structure, in the 
amount of $63,883,800, of which $10,000 in ad valorem 
funds are budgeted in FY12, and the remainder is subject to 
Governing Board approval of the FY13 and FY14 budgets; 
providing an effective date. (Contract Number 4600002731) 
(Greg Coffelt, ext. 6853) 

 

Resolution 
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Questions? 
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