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FY13 Budget Preliminary Results 

FY13 Amended 
Budget Expenditures Encumbrance 

(Carry Forward) 
Re-Budget 
Future FY Reserves Remaining 

Balance 

$622.2 M $383.8 M $99.7 M 
(16% of  Budget) 

$63.2 M $64.3 M $11.2 M 

(Excluding Reserves: 86.7%) 

Balances: $138.7M 

Ad Val, 
$7.5 M 

Restricted 
$3.7 M 

$11.2 M 
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(Excluding Reserves: 68.8%) 
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FY13 Preliminary Remaining Ad Valorem 
Budget 

Ad Val, 
$7.5 M 

Restricted 
$3.7 M 

$11.2 M 

Remaining Balance

$7,510,170 
(1.2% of Budget) 

Personal Services, 
$1.891 M, 25% 

Contract Services, 
$1.651 M, 22% Operating, 

$3.569 M, 48% 

Capital Outlay, 
$.399 M, 5% 



4 

 
 
 
 
 
 
 
 
 
 

FY13 Preliminary Remaining Restricted 
Budget 

Ad Val, 
$7.5 M 

Restricted 
$3.7 M 

$11.2 M 

Remaining Balance

$3,694,285 
(0.6% of Budget) 

Personal Services, 
$.589 M, 16% 

Contract 
Services/Operating, 

$1.019 M, 27% 

Self Insurance, 
$1.653 M, 45% 

Capital Outlay, 
$.433 M, 12% 
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FY13 Fuel Expenditures 

End of FY12 
Rainfall (2.3”) 

Impact 
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FY13 Preliminary Carry Forward 

Projects 
 

$88.7 M 
(90 %) 

Process 
 

$10.9 m 
(10%) 

$99,681,124 
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FY13 Project Preliminary Carry Forward 

$88,732,135 
(90% Total Roll Over) 

Land Purchase & L-8 = 75% 
Of Project Carry Forward $ 

L-8, $25.2 M, 28% 

 Land Purchase, 
$41.9 M, 47% Dispersed Water, 

$7.1 M, 8% 

BCB AWS & Storm 
Water, $2.4 M, 3% 

O&M $50 M 
Program, $3.5 M, 

4% 

84 Other Projects 
(Ave $145 K), $8.6 

M, 10% 
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FY13 Process Preliminary Carry Forward 

$10,948,989 
(10% Total Roll Over) 

IT, $1.38 M, 13% 

Land Management, 
$1.33 M, 12% 

O & M, $6.2 M, 57% 

Admin Services, 
$1.1 M, 10% 

Water Resources, 
$828.9 K, 7% 

Other, $105.1 K, 1% 
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OMC Maintenance Processes  
(80% Planned vs 20% Unplanned) 
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Invoice Processing Control Chart 

FY 13 Average days to pay a “parked” invoice is 16 days 
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Invoice Performance Metrics 

Mean Age of invoices Age of Oldest Invoice Upper Control Line (60 Days) Control Line (30 Days)



 
 
 
 
 
 
 
 
 
 

Selected Project Earned Value Status 
C

O
S

T 
($

) 

TIME 

Actual Cost 

Planned Value 

Budget 
At Completion 

Project  Physical % 
Complete SPI CPI 

ECPL – Broward County 99.3% 1.00 1.05 

L-8 FEB 20.2% 0.55 0.85 

A-1 FEB 6.4% 0.85 0.98 

Hillsboro Canal Bank Stabilization 10.4% 0.97 0.98 

 

Schedule Performance Index (EV/PV) 

 

 

Cost Performance Index (EV/AC) 
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Thank you 

FY 13 Preliminary Year-End Status Report 


	Slide Number 1
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Slide Number 10
	Slide Number 11
	Slide Number 12

