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Purpose of Presentation

* Purpose:

— Lay the groundwork fora futu
Session with the Governing;

gic Planning

. N

-
— No policy decisions required today. i

— Establish realistic expectations for the District FY 2012
budget

___i_

n Comg onents




Strategic Planning

* Determining the
optimal future for
an organization
and the changes

requiredto

Strategic
Plans

. Annual
Reporting Work Plan



Three Guiding Quotes for
Strategic Planningg.q.:_.
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* “Itis a bad plan that admi?of (o .r;ﬁdification”

Publilius Syrus

* “A good plan today is better than a perfect plan
tomorrow” rroverb quotes




Strategic Priorities

- g

— Expanding and improving wa
quality treatment

— Incorporatini the River of Grass land acquisition into

restoration effor




Strategic Priorities

Meet the current and future demands of water users and the
environment by:

[r:»“':} Fyt - 3
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— Developing and implementing'"'

water supply plans in
coordination with local governgient -

— Using reservation and allocation authority to protect water for
the natural s m

— Creating mcentlves for alternative water supplies and



Strategic Priorities

* Refurbish, replace, improve, and manage the regional
water management systé'rv |

— Implementing the 50 year Plan ’

— Incorporatingc/ez structures into the system
| 4

— Inventorying, prioritizing, and retrofitting coastal ¢
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Strategic Planning...

I'm putting you on the It"s like work but
strategic planning team without the satisfaction
of accomplishing
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http://141.232.84.171/netpub/server.np?original=97260&site=dpiphotodb&catalog=catalog&download

Everglades Water Quality
Improvements
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http://141.232.84.171/netpub/server.np?original=97006&site=dpiphotodb&catalog=catalog&download
http://141.232.84.171/netpub/server.np?original=96975&site=dpiphotodb&catalog=catalog&download
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http://141.232.84.171/netpub/server.np?original=97165&site=dpiphotodb&catalog=catalog&download
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http://141.232.84.171/netpub/server.np?original=96569&site=dpiphotodb&catalog=catalog&download
http://141.232.84.171/netpub/server.np?original=96546&site=dpiphotodb&catalog=catalog&download

Violent Execution of the Plan!

* 62.5% of the budget im“c

Restoration projects ‘.

* 21% of the &ﬁﬂget is dedicated to Operations and
' ( Ce d € |
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Florida Monthly Unemployment Rates
(Jan. ‘76 — Nov. ‘10)




Value of Building Permits Issued in Florida
(Jan. 96 — Oct. 10)

Source: U.S. Census Bureau
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Monthly Foreclosure Data; 5 Major Counties in the SFWMD
(Jan. 2007 — Oct. 2010)
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m Prior Year
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Annual Percentage Change in SFWMD Population (1996 - 2016)

Source: Florida Demographic Estimating Conference, January 2010
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In Response Governor Scott’s budget submittal:

 Reduces the State FY12»bWet
e Returns $2B to Florida Taxp#ers‘ -

* Proposes a Zw_e;ar, 25% Water Management District
tax “holiday”

* Includes:




Governor Scott’s 7-7-7 Plan

=Py T e

Tax Relief — $4.1 Billion Over Two Years

$1,471.4 million

Total Savings Per Household
$540 Over Two Years

$1,079.6 million

B fyi12-13
B Fyi11-12

$6320.8 million

%$491.9 million

$359.7 million

%$76.9 million

Corporate Required Local Effort [RLE) Unemployment Highway Safety and Water Management Small Tax Repeal
Compensation Motor Vehicles Fee Diistrict Tax Holiday




Projected CIP Revenue —
Save Our Everglades Trust Fund

. Total
FYL = FYLS FY1l FY12 FY13  FY14 FY15 (Fvil-
CIP FY15)

SOETF $47.0M  $23.5M  $47.0M $70.0M $94.0M $282.0M
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Projected CIP Revenue —
Florida Forever

Total
T FY11  FY12 FY13  FYl4  FY15  (FYil-

FY15)
Florida

Forever $1.575M  $2.625M $5.250M $10.5M $21.0M $40.95M
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SFWMD Taxable Value

(FY0O - FY 12 est.)
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Millage per $1,000 taxable Value

Comparison of Total Adopted Millage Rates — Okeechobee
Basin & Big Cypress Basin (FY 01 — FY 11)
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SFWMD Total Tax Levies (FY 00 — FY 12 est.)




(Relative?) Global Trends & Concepts

* Economic recovery inthe he US |
expectations ’ e




(Relative?) Global Trends & Concepts

e Urbanization

e Sustainability




Priorit

(from Governor Rick Scott website)

* Implement ¢




Next Steps

2.Future EDR Revenue Update should receive at
least one additional update, typically in March

3.District Budget Development (April - June) ;
‘ Taxable Values -

opraiser Prél'mlnary




