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SOUTH FLORIDA WATER MANAGEMENT DISTRICT

Works of the Basin

= 162 miles of Canal

= 46 Water Control Structures
= FY10-13 FTE

= $2.5 Million Budget
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SOUTH FLORIDA WATER MANAGEMENT DISTRICT

ADMINISTRATION

= Three employees volunteered to participate on the
STAN teams

Completed all FY09 Performance Reviews on time
Completed all FY10 Performance Plans on time
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7 Ray Willis
£ Planner/Scheduler
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SOUTH FLORIDA WATER MANAGEMENT DISTRICT

ADMINISTRATION

FY11 Budget Preparation
Two (2) Instant Cash Awards

All employees completed the mandatory EOC
classes

Updated the 50 YR Plan

Doris Kutash
Administrative Assistant
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SOUTH FLORIDA WATER MANAGEMENT DISTRICT

STRUCTURE MAINTENANCE

= Performed 540 Monthly preventive maintenance activities

= Performed 144 monthly electrical preventive maintenance
activities

= Performed 45 electrical repairs
= Performed 209 gate changes

= Miscellaneous painting of 3,600 sq. ft.
= Pressure cleaned 13,500 sq ft of concret
= Painted structures, 21,455 sq. ft.

Joe Krawec, Rich Amore, Steve Salokar /
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SOUTH FLORIDA WATER MANAGEMENT DISTRICT

CANAL\LEVEE
MAINTENANCE

= 3,225 ft — Side slope repair
= 62 acres — flat mowing

= 121 acres — side slope mowing
Humberto Martinez

Excavation/Earthmoving
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= 360 cu. yds — shoal removal
= .38 miles — road repair

= 163 cu. yds. — debris removal
= 1,206 cu. yds. — hauling
= 8- Boat Ramp Repairs
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SOUTH FLORIDA WATER MANAGEMENT DISTRICT

FLEET MAINTENANCE

= Performed 77 unscheduled repairs (mostly Aguamogs and off
road equipment)

= Performed 33 Semi Annual Inspections
= Performed 32 — 50, 100, 150 and 250 hr service
= Performed 111 scheduled repairs

Rich Amore
Senior Fleet Technician
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SOUTH FLORIDA WATER MANAGEMENT DISTRICT

CONTRACTS

= Vegetation Management Contractor
treated 608 acres of submersed, 473
acres of aquatic and 91 acres of
terrestrial vegetation

= Tree Removal Contractors completed
18.25 miles of canals, both banks

sfwmd.gov

T Y

Tree

B rcmoval &8

along
Merritt

Y N e o | LN T
Streaming | |111[[1|§100%"



SOUTH FLORIDA WATER MANAGEMENT DISTRICT

VEGETATION MANAGEMENT
— IN HOUSE

= Aquatic Vegetation Treatment — 281 acres
= Terrestrial Vegetation Treatment — 36 acres
= Submersed Vegetation Treatment — 47 acres
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SOUTH FLORIDA WATER MANAGEMENT DISTRICT

Miscellaneous Activities




