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Previously discussed topics

= Picayune construction costs

= Picayune recurring O&M costs

= Picayune “recurring” monitoring costs

= Other District cost share opportunities



Last Year's Budget Discussion

= Basin Board concern about paying for
Picayune Construction

* Protection features and mitigation

= Sought and received state funding to pay for
these costs

* $12.4M in FY14



New Works’ Impact on Recurring
Expenses District-Wide
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SOUTH FLORIDA WATER MANAGEMENT DISTRICT

- Anticipated Infrastructure Increase
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Original O&M Costs-Picayune
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Budget Considerations

= District to fund commissioning phase of
Picayune pump station construction

« Estimated savings to BCB $3.5M over several years

* Firm commitment from USACE to reimburse
District for 50% of O&M on a quarterly basis
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Revised Picayune Estimates

5,000,000

4,500,000

4,000,000

3,500,000

3,000,000

2,500,000

2,000,000

1,500,000

1,000,000

500,000

- ;h FY14 (PRFORY(REVISED)  FY15 (PRFDRY (REVISED)  FYI6 (PRFDRY (REWSEID) FYI7 (PRFDRF (REVISED)  FY18 (PRFDRG (REVISED)  FY19 (PRFRDRY (REWSEID)
ESTIMATES  m COMMISSIONING PD BY DISTRICT EST. USACE REIMBURSEMENT  mBCB COST

‘chart does not account for monitoring partnerships



Budget Considerations

= Project 5-Year post-construction monitoring

* Working with DEP and FWC for cost efficiencies
on monitoring

 Current estimate through FY23 $3.9M

= BCB Field Station
e Current estimate $6-$8M

« Cost share construction up to 50% or $4M



Future Actions

= Monitoring refinement
= Monitoring/management partnerships
= Corps reimbursement

= State/other funding for priority basin projects
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