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SOUTH FLORIDA WATER MANAGEMENT DISTRICT

2010 Land Acquisition Audit

Audit resultediin 6 recommendations
m Align StaffiWith' Annual Work: Plan
B Complete Surplus Land ProGess
B Reassess Appraisal Staff
B Compete Appraisall Sernvices
m Establish Land Oversight Committee
B Scrub Approved Appraisal List Eveny: 2 Years
m Real Estate agreed withiall'recommendations
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SOUTH FLORIDA WATER MANAGEMENT DISTRICT

Recommendation Implementation

ALIGN STAFF WITH WORK PLAN

m Staff has heen reduced by 25%

B Focus redirected/ framacquisition to:
m ' ease Management
m_and surplus
B Corps Crediting| of Project Lands
mCorps Land Certifications
B EnvirenmentallRemediation
m Resolution off FERPL Project ISSUes
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SOUTH FLORIDA WATER MANAGEMENT DISTRICT

COMPLETE SURPLUS LAND PROCESS

m Broad ISSUE Was to INCrease transparency
and accountanility.

B Governing|Board approved surplus process
WRIGHh reguires  Series ofi public. meetings

1 \WRAC sub-committee

a1 FUlllWRAC

m Project and/ Lands Committee
m FulllGoeverning Boeard

B Successiul implementation began last year
With first set ofi 10/ surplus propenties
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SOUTH FLORIDA WATER MANAGEMENT DISTRICT

Stalfi reduced from 3 to 1
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SOUTH FLORIDA WATER MANAGEMENT DISTRICT

COMPETE APPRAISAL SERVICES/SCRUB
APPROVED APPRAISAL LIST ROUTINELY

m Alllappraisal Services to he competed

u SEWMD: utilizes EDEP |ist; ofi approved
appPralsers

m Solicits hids onl each| task

m [lisele seurce reqguired, must be
documented and approved through Real
Estate Oversight Committee
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SOUTH FLORIDA WATER MANAGEMENT DISTRICT

ESTABLISH REAL ESTATE OVERSIGHT

TEAM
B Purpoese: Improve Accountanility/
Thansparency,

B Internal Committee
m Office ofi Counsel
m Chiefi Financial Officer
1 ERCP Business Services: Director,
1 ERCP Policy/Planning Representative
m|_and Management
m Real Estate Director,
1 ERCP DED/ADED (Decision; Viaker)
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SOUTH FLORIDA WATER MANAGEMENT DISTRICT

B FUunctions

m[Develop Woerkilow termanage ourIJe <o}
ACQUISILIONS and GPROUNILY pUrchases

I

B REVIEW AcCQUISItion Strategy
mImeline
8 FUNdINg seurces

mAPPY a'sal SCOPE Of WOrkIASSIst:
n sale (10N O appralsers

B PrOpPeSEd Ofiers
B Use oficondemnation
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SOUTH

FLORIDA WATER MANAGEMENT DISTRICT

B REVIEW Annualiwerk plans
mAcCguUIsItion
H| ease
B SUPIUS

B nteraction with USACE on| certification
dnd crediting
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SOUTH FLORIDA WATER MANAGEMENT DISTRICT

—3 ' e rJ-'l PN
e e




